DECEMBER 3RD

Good Governance:
Enhancing Your Board’s
Leadership

Hands-on or Hands-off?
Clarifying leadership expectations.

Participate in a special two-hour workshop on Good
Governance: Enhancing Your Board’s Leadership.

A nonprofit board can be considered hands-on or hands-off,
but its success can not be measured in terms of “hands”—
good governance derives from the engagement of the full
body of the board. Even in leading from the heart, board
members must execute their roles as stewards, protectors,
ambassadors, cheerleaders, and more.

Clarifying leadership expectations is critical to enhancing
governance capacity. This program will highlight the lead-
ership roles of the board and explore the factors that influ-
ence board culture and effectiveness.

Location, Date, and Time:
The Innovation Center at The South Jersey Tech Park
at Rowan University

Route 322 —Half-mile East of the intersection
with Route 55

December 3rd

9:00 AM to 11:00 PM
Registration begins at 8:30 AM

Cost:
$40

Registration:

To register, go to npdcsnj.org.

Additional information about NPDCSNJ is available at
npdcsnj.org or by calling NPDCSNJ chairman
Michael Willmann at 856-616-2886.

About the Presenter:
Sonia J. Stamm

is Founder and Principal of The
Stamm Consultancy, a consulting
firm that helps nonprofits build
more cohesive organizations. She
concentrates in supporting the
evolution of mission-based organi-
zations in the areas of governance,
leadership transition and succes-
sion, and organizational effective-
ness. Sonia also is an e-governance
Consultant with BoardEffect®, a
comprehensive, web-based portal
that engages nonprofit boards. She
has been affiliated with The Non-

profit Center at La Salle University as
a consultant and trainer since 2001.

She previously served as a retained
executive search consultant for
emerging companies and held staff
positions in three regional nonprofit
organizations. Sonia has served

as a director of several nonprofit
boards, including Women Organized
Against Rape, and holds a certificate
in Nonprofit Board Leadership from
The Nonprofit Center at La Salle
University
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